
Union Avenue Christian Church (Disciples of Christ) 
Regular Board Meeting 

UACC Chapel 

December 3, 2017 
Call to Order/ Opening 
President Laurie Kampman called the meeting to order December 3, 2017 at 12:30 pm. The meeting 
was opened with a prayer given by Robert Reed. 

Attendees 

Verification of Quorum/ Approval of Minutes 
The quorum was satisfied.  Minutes from the November 5, 2017 Regular Meeting were noted. A 
motion was made by Cynthia Briggs to accept the minutes of the last meeting. A voice vote was taken 
and the minutes were approved as written. 

 Ministry Team Reports 
Faith Formation:  no new report  
Outreach and Service: no new report 
Plant and Property: written report from Neil McNeill.  Neil noted and Laurie confirmed that income 
from the Mission Inn (from the per person charges) stay in the Mission Inn funding. Some of the 
money could be accessed for plant and property needs for the Mission Inn when needed. 
Worship:  written report from Doug Rademaker 
Investments:  written report from Jane Koch 
Minister’s Report (2): written report from Allen Grothe, out-going Bridge pastor and from Michael 
Riggs, Senior Minister 

Financial Reports 

Review of Current Financial Documents  
Robert Reed provided Key Financial Indicators, Balance Sheet, YTD Summary records through 
October, 2017 and an early Budget draft for 2018.  Laurie explained that the new balance on the 
Disciples of Christ Church Extension Loan is $75,589.01.  The pre-payment made from the Salisbury 
Bequest funds has lowered the monthly payment to $940.00 (down from $2441.00). There is also 
$7,845.00 available to be used toward the loan payment. 

 Laurie Kampman, Board President P   Cynthia Briggs, Outreach and Service Chair P

 Bob Settle, Board Vice President A   Frank Proctor, Faith Formation Chair P

 Robert Reed, Finance and Stewardship P Jane Koch, Investment Chair P

 Kathy Davis, Board Secretary P   Doug Rademaker,Worship Chair P

 Neil McNeill, Plant and Property Chair P   Tammie Benzinger, President of the Congregation A

 Observers/Guests:  Carolyn Duncan, Richard Jones, Cheryl McNeill, Carla Duncan Brandenburger and Gary  
 Brandenburger



Stewardship Campaign Update  
The Stewardship Campaign is ending and a few more pledges were given during the worship this 
morning. Time and talent cards responses were emailed to the Board Members. The Ministry Team 
Leaders were asked to reach out to those members who have indicated an interest in any work of the 
teams.  

The following changes in the timeline were announced during worship this morning due to continued 
changes in the information needed to develop the budget. 
1/07/18:    Q and A will be held during the Sunday School hour 
1/21/18:    Congregational Vote on the proposed 2018 budget 

There was general discussion about reinstituting Greeters from the Time and Talent volunteers. They 
are especially needed at the parking lot entrance door, now to be called the preferred name of “West 
Entrance”. Doug Rademaker suggested that a rotating list could be implemented. Suggested times were 
from 9:15am-9:45am and 10:15am-10:45am. Other ideas were offered toward this concept and Frank 
Proctor suggested that a system be put in place to evaluate our needs and develop training.  Follow up 
with visitors was also mentioned and Rev. Riggs stated that new Welcome cards may be developed to 
include prayer requests. 

Old Business 
None noted. 

New Business 

Service Sunday Planning 
Doug Rademaker asked for ideas for the next Service Sunday planned by the Worship Team for 
12/31/17. The events for 2018 will be Memorial Day Sunday and Sundays around July 4th, Labor Day 
and New Year’s Day. 

Rainy Day Funding 
Jane Koch presented a suggestion from the Investment Team to establish a “Rainy Day Fund” for use 
by the Plant and Property Team. The funding would come from the $100,000.00 already designated to 
Plant and Property from the Salisbury estate.  Those funds would be invested and then loaned to Plant 
and Property in the event of an unbudgeted need. The motion from Jane Koch on behalf of the 
Investment Team is as follows:  

The Investment team moves that the $100,000.00 given to Plant and Property 
Emergency Fund from the Salisbury Bequest be invested in the UACC Endowment 
Fund with the Christian Church Foundation. We have confirmed that it could be 
borrowed against to pay for any Plant and Property emergencies, and paid back 
over 10 years or more, and allow us to earn money while invested. 

After a brief discussion, a voice vote was held and the motion was passed. 



Upcoming Events at UACC:  Michael Riggs, Senior Pastor 

Reverend Riggs thanked the members of the Board and the Congregation for the many welcome wishes 
and the various events that have allowed him to meet members. His day off is planned for Friday and 
he will be flexible should he be needed. 

12/17/17:   3rd Sunday of Advent. Members will be encouraged to wear pink for Gaudete Sunday.  

12/21/17:   Longest Night Devotional Service beginning at 6:30 pm.  Pilgrim UCC and Westminster 
                  Presbyterian Churches have been invited to join worshipers at UACC.   

12/24/17:   4th Sunday of Advent.  A Christmas Eve Service of Lessons and Carols is being planned 
                  with assistance from Scott Schoonover.  The service will begin at 7:00 pm. 

12/31/17:   Service Sunday to be planned by Doug Rademaker and the Worship Team. 

01/06/18:   Installation Service and Reception for Michael Riggs. Virzola Law from Lindenwood  
                  CC will be the guest speaker for the service to begin at 2:00 pm. 

01/14/18:   MLK Service for Joint Community Ministries will be hosted by UACC.  Ayanna Johnson 
                  Watkins, Director of the NBA Incubate Initiative, will be the guest preacher. 

02/05/18:   Rev. Riggs will attend a Minister’s Week Conference at Brite Divinity School  
                  through 2/8/18. 

02/14/18:   Ash Wednesday Service.  Lenten series is under consideration. 

04/01/18:   Easter Sunday  

Clarification of Budget Funds 
Cynthia Briggs, Leader of the Outreach Team, wanted to clarify and document the change in a 
projected budget allocation for 2018. Funding for the Shepherds will decrease by $900.00, the amount 
designated for PrideFest St. Louis expenses. This line item is being transferred to Outreach for the 
same use next year. 

Next Meeting and Adjournment 
The next scheduled Board Meeting will be February 4, 2018 in the chapel following worship.  
Michael Riggs closed the meeting with prayer.  The meeting was adjourned at 1:35 pm.    

Submitted by 
Kathy Davis 
Board Secretary 



     Union Avenue Christian Church (Disciples of Christ) 
Scheduled Congregational Meeting 

UACC Sanctuary 

January 21, 2018 

Call to Order 
Tammie Benzinger, President of the Congregation, called the meeting to order at 11:55 am.  

Business Items 

A vote of the membership is being sought by the Official Board to obtain congregational approval for 
the proposed budget for 2018. 

The meeting was turned over to Robert Reed, Chair of the Stewardship Ministry Team and copies of 
the proposed budget were made available. Questions from the congregation were fielded by Robert 
following his presentation of the basic information about the proposed budget. 

A call for the question was made.  A voice vote was held and the motion was passed. 

Adjournment 
The meeting was adjourned at 12:22 pm.    

Submitted by 
Kathy Davis 
Board Secretary 


